
 

 

Enterprise Architecture with TOGAF 9 

6 Trainer: <Name> 

Session (Each session is 
about 1.5 hours) 

Topics 

    

1 Welcome & Introductions  
Course overview & objectives  
Participants assessment 

  <Tea Break> 

2 Introduction to EA  
Components of EA 

  <Lunch Break> 

3 Overview of EA Frameworks 

  <Tea Break> 

4 Introduction to TOGAF 9 

    

5 Review previous day  
Preliminary Phase 

  <Tea Break> 

6 Phase A - Architecture Vision  
Understanding strategy  

  <Lunch Break> 

7 Understanding motivation  
Understanding Goals, constraints, drivers, outcomes 

  <Tea Break> 

8 Architecting - From Motivation to Principles  
Exercise 

    

9 Review  
Phase B - Business Architecture 

  <Tea Break> 

10 Phase B - Business Architecture 

  <Lunch Break> 

11 Strategy to Business Architecture  
Exercise 

  <Tea Break> 

12 Phase C - Information Architecture 

    

13 Review previous day  
Phase C - Information Architecture 

  <Tea Break> 

14 Exercise - Phase A to C  
Discussion 

  <Lunch Break> 

15 Phase D - Technology Architecture 

  <Tea Break> 



 

 

16 Phase D - Technology Architecture  
Phase E - Opportunities & Solutions 

    

17 Review previous work  
Phase D & E (cont'd) 

  <Tea Break> 

18 Phase F - Migration Planning 

  <Lunch Break> 

19 Phase F - Migration Planning  
Discussion on Phase A to F  
Tips and Pointers on migration planning 

  <Tea Break> 

20 Phase G - Implementation Governance 

    

21 Review / Assessment 

  <Tea Break> 

22 Phase G - Implementation Governance  
Phase H - Architecture change management 

  <Lunch Break> 

23 Trainer Assessment  
TOGAF tools, formats, reports and deliverables 

  <Tea Break> 

24 Real architecture development - Experiences from the field  
Closure 

    

 


